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SUPPLY CHAIN MANAGEMENT 101

Increasingly, many companies use their supply chain to compete and gain market share.
Facing increasing competition and price pressure, shorten product-life cycle and
globalisation, your company can look to your contribution to better manage the supply
chain. SCM 101 course will help you acquire the fundamental knowledge of the Supply
Chain function that you can apply these concepts to your workplace..

The program provides an introduction and overview of the field of supply chain
management. Topics covered include objectives, benefits, relationships with other
functions, alignment to corporate strategy, inventory control & production control, quality
control, measurement and control, and finance. It focuses on the pre-requisites for
success: Quality and Cost management along the supply chain.

Workshop Objective:

This workshop is designed for managers and executives who need the fundamentals
knowledge and skills to meet challenging SCM positions. Participants will grasp the key
elements on supply chain management and have a good understanding on the basic
principles and concepts of supply chain.

Course Outline

Agenda-Day 1
Introduction

Supply Chain Overview
Fundamentals Principles:
Flow, Inventory

The compound Factor
Outsourcing

The Cost Drivers

Supply Chain Measurement
The Cycle of Customer Satisfaction
Delivering Supply Targets

Agenda - Day 2

Supply Chain Design & Management
Process Planning

Value Chain Concepts

De-mystifying SCM

Analysis and Application of SCM
Managing Common Supply Chain Risks
Critical Success Factors

Role of QC in Supply Chain Management
Support Functions in SCM

Modelling the Best .

Future of SCM
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Who Should Attend

This course is suitable and beneficial for those for those who are or planning to move on to a career
in SCM. They will need a strong foundation in knowledge, skills and applications of Supply Chain
Concepts in their workplace.

Award of Certificate

Certificate of Attendance will be issued to participants who have attended at least 75% of the
course.

Course Dates (2 Days / 9:00 am - 5:00 pm)
Refer to our website

Course Fees

S$ 410 (For SQI Member)

S$ 450 (For Non-Member)

GST is not applicable. Price is inclusive of two tea breaks.

(SDF funding available for SME Only - Application via www.sdf.gov.sg )
Course fees are subjected to change without prior notice.

Training Venue
Training will be conducted in SQI , 66 Tannery Lane #06-07, Sindo Bldg, S347805

For more information, please contact:
SQl International Pte Ltd (SQIl)
66 Tannery Lane #01-01G Sindo Building Singapore 347805

Tel : (65)6746 0651/ 6749 0728
Fax : (65)6746 1351
Email : enquiri iisolutions.com ,

Website: www.sqiisolutions.com
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