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Integrated Management Systems (IMS) Internal Auditor training (2 days)

Intr ion

Management systems, based on ISO Standards, enable organizations to formalize, optimize and
continually improve the way activities are carried out. From the early days of Quality management
system (ISO 9001), many of the organizations are moving on to establish systems for managing the
Environmental Impacts (ISO 14001) and Occupational Health & Safety risks (OHSAS 18001). When this
happens, it makes sense to seriously look at integrating the various management systems to derive it
benefits

This course is designhed to provide an in-depth understanding of the benefits, issues and pitfalls from
integrating the management systems and of auditing an Integrated Management System (IMS).

r jectiv

¢ To provide an in-depth understanding of
0 the concept of “Integrated Management System”
0 Planning, Establishing and maintaining an EMS
0 Internal auditing of IMS

r nien

* What is a management system?

* PDCA & Various Management Models

* Why to integrate & Benefits

e Common / Unique features

* How to set up an Integrated Management System (IMS)

¢ Common pitfalls & how to avoid them

» Strategies for successful implementation

* Integrated audits - preparation, conduct, reporting and closure

Who shoul nd?
* Personnel responsible for developing, implementing and maintaining Quality, Environmental
and OH&S management systems
* Personnel wishing to be trained on internal auditing
¢ Existing Auditors (To add-on to the Qualification for different standards)
Note: As this course is designed to discuss the concept of integration of systems, it is expected, that, the

participants already have a basic understanding and awareness about ISO 9001, ISO 14001 and
OHSAS 18001 Standards

A | of Certificat

Certificate of Attendance will be issued to participants who have attended at least 75% of the course.

Course Dates (2 Day / 9:00 am - 5:00 pm )

Refer to SQIl website

Subsidiary of Singapore Quality Institute
Providing Quality Training since 1971



Course Fees

S$ 420 (For SQI Member), S$ 460 (For Non-Member)
GST is not applicable. Price is inclusive of two tea breaks.

Course fee is subject to change without prior notice

Training V

Training will be conducted in SQI , 66 Tannery Lane #06-07, Sindo Bldg, S347805
E inf t tact
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